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Getting Started 
What is the CoronaSmart Programme? 

CoronaSmart is a virus management initiative that can be used for any viral 

outbreak situation by businesses to minimise, mitigate and manage their    

operational activities.  It is not a guarantee of safety, but rather a set of    

standards that have been developed to minimise the potential of infection of 

staff, visitors, passengers passengers or clients. 

It is a voluntary initiative with standards that have been based on global best 

practice and UN World Health Organisation guidelines, specifically designed 

to minimise the spread of the COVID-19 virus.  

 

How do I implement the standard? 

By simply applying the standard as described in this booklet, you can         

minimise the chances of transmission of viral infections such as COVID-19 for 

yourself, your staff and the travelling public.  

We have provided an interpretation of each standard for you, and you are   

encouraged to study them and apply them – or other measures that you feel 

more appropriate and which may apply to your business.  

For your convenience, the operational areas associated with transport services 

have been separated.  If these don’t apply to your business  simply move to the 

next area. 

Does compliance with the standard mean certification? 

No it doesn’t. Those businesses that want to be certified and endorsed under 

the CoronaSmart brand, will need to apply separately for this.  This will      

provide an independent, third-party confirmation of compliance. 

“Prevention is always better than a cure…” 
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The Standard 
General Requirement Interpretations 

1. A Response Protocol document which is based on the WHO Covid-19       

document must be developed specifically for the business.  This will include     

procedures related to general measures taken to protect passengers, and         

protocols that must be followed in the event of an outbreak of the virus in 

the  establishment. 

2. A symptomatic evaluation will include monitoring for any of the key        

infection indicators (symptoms) associated with the virus (cough; flu-like 

symptoms; headache; hi-fever; etc) at the staff entrance.   

Where an individual displays a temperature higher than 38 degrees, they 

should be held one side for 45 minutes before retesting.  If a positive test is 

still obtained, that person should be considered infected unless otherwise 

stated by a health professional. Staff must be encouraged to answer any 

questions honestly and fully to ensure the minimum possible infection rate. 

While no testing or survey of personnel which could infringe on their rights 

is permitted, staff that refuse to be tested must be denied access to the work-

place in terms of whatever legislation exists. 

3. Testing passengers will always be a difficult process, but at the very least, 

they should be made aware of the need to determine their status- for their 

own best interests and for those of your staff.  Determining the possible   

status could include mandatory temperature screening prior to boarding, or 

simply observation of the tell-tale symptoms by trained staff.  Passengers 

could also be required to sign a pre-printed statement of health or requested 

to provide a copy of a COVID-19 test they have undertaken in the previous 14 

days. 

Where the temperature screen indicates a body temperature of more than 38   

degrees, the passenger must be advised and offered the opportunity to retest   

after a period of 45 minutes.  If after a waiting period, the passenger still         

produces a positive test - or is suspected of being positive by means of      

observation, he/she should be isolated and the appropriate authority must 
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be advised.  

4. Ensure that there are visible notices to passengers and staff that raise 

awareness of COVID-19, and of measures that must - and are being taken to 

safeguard them while on your vehicle.  These can include posters and     

pamphlets, to notices and letters depending on the nature of your business.  

These must be visible in public and private areas as well.   

5. All staff must be provided with the necessary personal protection equipment 

(PPE) according to their function and area of work.  While the use of gloves 

for waiters or reception staff may be difficult to implement (or unsightly), 

they must be provided with the ability to wash or disinfect their hands     

between every passenger interaction.  

It is not necessary to dress staff in hazmat suits or coveralls, but every     

reasonable effort must be made to ensure their - and your passengers safety 

is assured. 

6. All staff must undergo an initial COVID-19 awareness and training session, 

and thereafter, a bi-weekly refresher course to ensure that the correct           

procedures and policies are being applied, and to maintain awareness of the 

virus.  

Training and awareness must focus on the prevention of transmission and 

on measures that have been implemented at the business. 

7. Because of the risk associated with used PPE, this must be disposed-of in a 

separate bin/receptacle, and treated and managed by a company licenced to 

dispose of medical waste.  It should not be added to your normal waste 

stream.  Where no medical waste company is available, contact your      

nearest Public Health official for advice.  

8. Studies show that the use of hand-dryers in public restrooms and staff areas 

does not effectively clean bacteria on hands.  They also contribute to        

airborne dispersal of any bacteria that may be present.  For this reason, any 

hand-dryers (heated, ultra-violet, etc) must be disconnected and passengers 

and staff encouraged to make use of disposable paper towels to dry their 

hands.  
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9. Ensure that your cleaning programme - particularly surfaces, door handles 

and the like, is stepped-up throughout the day.  Don’t become paranoid 

about the virus, but at least be seen to keeping the areas clean. 

10. If this step has already been taken during the check-in process, you may 

ignore the requirement. Accurate details of travel patterns can provide an 

indication of the potential exposure to the virus by the arriving passenger. 

11. Contact details and onward travel plans aid in the tracking process should 

an outbreak occur. Passengers should be asked to complete a simple form so 

that in an emergency, the authorities can track them for further testing if 

necessary.  Alternatively, the tour leader or guide’s details must be recorded. 

Standard for Personnel 

13. For personal and passenger protection, all interactions between personnel 

should only take place while staff are wearing the prescribed PPE.  The use 

of face guards is not essential, but hand sanitiser and a facemask must be 

used when dealing with passengers. 

14. Social distancing rules and protocols should be implemented during all    

passenger interactions unless specifically unavoidable.  While there is no        

evidence that handling luggage can transfer the virus, drivers and other staff 

must exercise caution by wearing their PPE. 

15. Passengers should have access to facemasks and either a hand    sanitizer or 

handwashing facility before boarding the vehicle.  While providing branded 

facemasks is a popular step, the additional costs are not necessary.  Simple, 

disposable masks should be made available at no charge wherever possible.  

Disposable hand wipes or a sanitizer dispenser at the boarding point should 

be considered. 

16. Staff  are expected to sanitise their hands every time they deal with a         

passenger.  Wearing disposable gloves may be impractical and , so the use of 

hand sanitiser makes more sense. 
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17. The list of touch-points is potentially endless - and specific to your type of 

business, but an effort must be made to identify those relevant to your    

business.  Each touch-point should be cleaned and sanitized (with a wipe or 

spray) after every disembarkation. 

18. Group check-in processes tend to cause bottlenecks - and violate prescribed 

Social Distancing protocols, so if your business attracts group arrivals,   

ensure the desk handling this is configured and managed in a way that 

avoids the bottlenecks and ensures space between passengers.  Consider   

pre-arrival registration electronically for example. 

Standard for Maintenance and Hygiene Activities 

Often the first and last interaction with your passengers, vehicle hygiene        

activities are a potential threat to your business. 

19. Because of the potential for distribution of the virus that exists for air-

handling systems, air-conditioners and other circulation systems to harbor 

or promote the spread of the virus, a strict cleaning and maintenance      

regime of this equipment is required.  Ensure that filters, coils and          

evaporation units are sanitised and operated within specified limits at all 

times.  Servicing of filters and intakes should take place every cycle.  

20. As passengers enter the vehicle, they should be offered a disposable face-

mask and hand sanitiser as a standard. In addition,  

• Depending on the vehicles used for game viewing, a maximum of 

two persons per bench or row of seats may be accommodated.  This 

will effectively mean that all passengers have a ‘outside’ seat and 

that the correct distancing is practiced. 

• All other vehicles - even those operated on your behalf, must only 

seat 50% of their designed capacity. leaving sufficient space        

between passengers. In coaches, this would result in all passengers 

having a window seat. 

21. During the crisis, it is imperative to ensure that wherever possible,             
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passengers are assigned a specific seat for the duration of their passage.  

This will ensure the minimum opportunity for transmission.  Guides and 

tour leaders (or drivers) should encourage passengers to remain in their 

assigned seats for the duration. 

22. Curtains and other soft furnishings in coaches can retain the virus for  up to 

three days, and it is therefore necessary to remove these items for the dura-

tion of the crisis. 

23. Paper products can transmit the virus is some cases, so once again for the 

duration of this crisis, remove these items from the vehicle. 

24. It is often impractical to keep on-board toilets as clean as you would like 

under the circumstances, so these should be locked and only used (with a 

thorough cleaning between use) in emergencies.  Rather increase the num-

ber of toilet breaks along the route. 

25. Fridges and refreshment stations are an important touch-point.  Unless they 

can be sanitised and controlled effectively, they should be disconnected.  

Where used, paper cups should be provided. 

26. Pillows and blankets - and in the case of game vehicles, poncho’s - must be 

replaced and cleaned after use on a daily basis. If this cannot be done, then 

they must be removed from the vehicles.   

Vehicles must be deep-cleaned on return to the depot.  The use of a fogger 

disinfectant could be considered.   
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